*N\ Data Science and
‘J Development Outsourcing

Pushing businesses to maximize today's
data-driven economy

Many enterprises struggle to cope with the continuous and rapid
explosion of data.

SuperStaff equips businesses with the expertise and resources to
manage and transform data into meaningful insights.
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DEVELOPMENT
OUTSOURCING

@ Risk Reduction

Get an accurate picture of your business's
health and identify pain points based on
measurable insights. From managing costs
to updating operational workflows,
SuperStaff helps stakeholders overcome
business problems by arriving at
data-driven decisions. We systematically
sift through stored data to provide timely
reports and forecasts.

Intelligent Solutions

Gain instant access to sophisticated
analytics tools without expending your
resources. SuperStaff is up to date with the
latest business intelligence software. We
enable our clients to leverage our
technology to address innovation
challenges and enhance their competitive
advantage.

What We Can
Do For You

(8) Optimized Efficiency

Capture new markets and increase
operational efficiency. We identify trends
and other patterns to help businesses
predict consumer behavior, understand
customer sentiments, and maximize
revenue-growing opportunities. Optimize
internal and external campaigns with
data-supported strategies to enhance

overall business performance.

@_g Industry Expertise

Access talents with mastery of advanced
analytics techniques and scientific
principles. SuperStaff employs an
innovative recruitment approach that
enables us to tap passionate data science
professionals with a high level of technical
and problem-solving skills and develop
them to their fullest potentials.
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SUPERSTAFF | DATA SCIENCE &
DEVELOPMENT OUTSOURCING

Our Process

SuperStaff designs custom data science

outsourcing processes to help

enterprises meet the complexities of the

modern business landscape.

478 1. Identify needs

Understanding that each business is unique,
we initiate the project by identifying the needs
of your company. Afterward, we draft a
baseline model that indicates the software
and other data science solutions you require.

©) 2. Establish goals

@

We then set a S.M.A.R.T. plan of action to
guide all parties toward achieving the visions
and objectives defined.

E 3. Create scope of work

Once we have a clear picture of your goals, we
create a scope of work that includes specific
data analytics processes and technology, key
performance indicators, deliverables,
timelines, and other expectations for the
project’s outcome.

& _ 4. Select from talent
pool

The next step is to build a team of data
science professionals equipped with the
competencies required to meet your
objectives. We involve you in this stage and let
you pick from a pool of candidates who
underwent a stringent selection process.

SR,

Afterward, we empower your team to perform
the job to your satisfaction and introduce
them to your company'’s culture. Our training
and onboarding experts are equipped to face
the challenges of conducting training in the
new normal.

5. Train and integrate

6. Manage office
oy operations

As part of our commitment to ensuring a high
level of service, we monitor the performance
of your data analytics and development
teams. We also facilitate continuous
improvement in all aspects of the operation.
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X A
¢ « Scalable Processes

To help businesses keep pace with the
radically changing demands of their
SUPERSTAFF industries, we employ scalable solutions. Pay
DATA SCIENCE AND only for the services and resources you use
DEVELOPMENT OUTSOURCING ,

and adjust roles to accommodate your most

pressing business needs.

The é?‘i gcc)lmpa%rative Cost
SuperStaff e

SuperStaff provides you with the most
Ap p ro a C h suitable and cost-beneficial options to
manage and analyze data. We help increase
your ROI by minimizing financial
expenditures for recruitment, training,
SuperStaff employs an agile infrastructure maintenance, and other costs

business approach that allows related to running an in-house data

and control.

{} Consistent

While SuperStaff continues to embrace
modern and agile business practices, we
ensure that our level of service remains
consistent. We act as an extension of your
company and align our service standards to
your expectations.

¢ Transparent

SuperStaff upholds ethical principles and
adheres to all confidentiality and privacy
policies involving data handling. We also
maintain straightforward and honest
communication with stakeholders and all
involved parties.
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Operational HQ: N4 info@superstaff.com
&4 Philippines )

9F 6780 Building, Ayala Ave. ~ » USA:1-844-92-SUPER
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