Knowledge Process
Outsourcing

Empowering organizations with actionable
insights and cutting edge analytics to
sustain growth in today’s knowledge-
intensive business landscape

Many businesses lack human and technological competencies to perform
highly specialized functions.

SuperStaff provides businesses access to human expertise and digital
capabilities to quickly and accurately accomplish knowledge-based tasks.
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~g- Highly Specialized
‘> Skills

Enhance competitiveness by augmenting
your workforce with experts in highly
specialized fields. SuperStaff recruits
talents with advanced technical and
analytical expertise in legal processes,
data science, and programming. We foster
innovation and growth by expanding your
intellectual assets.

¥ K Sustainable
N O Competitive
Advantage

Gain cost and value advantage to achieve
stability amid bottleneck global
competition and constant disruption. As a
strategic partner, SuperStaff is committed
to elevating your brand to a position of
strength. Our cost-effective KPO solutions
drive significant savings that allow you to
fuel revenue-producing ventures.

What We Can
Do For You

ﬁ? Innovative Solutions

Improve business outcomes by leveraging
our investment in sophisticated
technology. SuperStaff enables you to keep
pace with the rapidly evolving digital
intelligence market. We combine digital
solutions with human cognitive abilities to
maximize efficiency without sacrificing
quality.

rn Data Security and

Protection

Ensure data security and protection with
our robust data risk management policies
and encryption solutions. At SuperStaff, we
are hypervigilant when it comes to security
threats. We stay up to date with the latest
security trends and embrace global
protocols to prevent data breaches,
unauthorized access, and other

security-compromising activities.
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¢ « Scalable Processes

SuperStaff understands that
adaptability is a crucial component in
SUPERSTAFF ' ; -
KNOWLEDGE PROCESS today's business landscape. We design
OUTSOURCING agile KPO processes to accommodate

change at speed and as needed.

The = Comparative Cost

SuperStaff [k
Approach

We leverage our solid experience in
maximizing labor arbitrage and
economies of scale to help our clients
achieve the most cost-efficient KPO
operations.

SuperStaff approaches ]
knowledge process outsourcing O Consistent

with an agile and future-ready

mindset. While we continue to innovate and

adapt to the changing times, SuperStaff
remains consistent in our commitment
to deliver superior results and value to
the companies we serve.

@ Transparent

Understanding the sensitive nature of
knowledge process outsourcing, we
hold our team accountable to the
highest ethical standards. We employ
strict confidentiality and transparency
measures to increase stakeholders’
confidence.
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Full Suite of
KPO Solutions

% Legal Process Programming &

= Outsourcing == Development

Access high-caliber legal professionals Designate highly technical tasks that are
from the Philippines’ more than 40,000 outside your core team'’s official
attorneys recognized in the country's functions and capacities.

Rolls of Attorneys of the Supreme Court.

‘-‘L} Data Science
@ Healthcare

Remain competitive in the age of big

Prioritize your crucial health functions as data as we provide you with
we manage the time-consuming subject-matter experts who can
administrative tasks. interpret statistics crucial to your

decision-making.
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Our Process

SuperStaff employs an adaptable
KPO framework optimized to
address continuous industry
disruptions.

478 1. Identify needs

To assess the expertise, skills, and other
competencies that you require, we begin by
studying the nature of your business.
Afterward, we provide you with a project
baseline.

@

@) 2. Establish goals

After a thorough analysis of your
organization'’s needs, we define S.M.A.R.T.
objectives and set key performance indicators.
We also ensure expectation alignment across
all involved parties.

E 3. Create scope of work

Our recruitment specialist will coordinate with
you or your hiring manager to make sure that
we clearly understand the responsibilities of
the positions you are looking to fill and the
skill sets that you require.

O{.O 4. Select from talent

“ “ pool

Then, we provide you with a shortlist of
candidates who underwent a strict selection
process. We employ an innovative recruitment
approach that enables us to tap candidates
qualified to perform knowledge-intensive
tasks.

5. Train and integrate

After building your team of experts, the next
step is to equip them for success. We conduct
intensive training and seamless employee
integration into your company'’s culture.

6. Manage office
oy operations

Relying on solid business process
management experience, we ensure that your
daily KPO operations are as frictionless as
possible. Trust us to maintain an open line of
communication to facilitate continuous

improvement.
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Operational HQ: N4 info@superstaff.com
B4 Philippines )

9F 6780 Building, Ayala Ave. . USA:1-844-92-SUPER

Makati, Metro Manila  sales: (610) 421-1162
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